




















Fundamentals of Credit Analysis: Introduction to Commercial Lending

Presenters:

T. Lincoln Morison is the presi-
dent of the Morison Company in
Manchester-by-the-Sea, Massa-
chusetts.

Mr. Morison designed the pro-
gram in conjunction with the
Massachusetts Bankers Asso-
ciation. He has more than 45
years of business experience
and 20 years of senior executive
experience in a variety of com-
panies including an international
bank, a troubled community
bank and a large, troubled NYSE
listed company. He has special
expertise in strategic planning;
problem analysis and resolution;
organizational structure and de-
velopment; and, the design and
implementation of risk manage-
ment systems, especially credit
risk management systems and
credit training programs. Mr.
Morison has extensive teaching
experience and provides con-
sulting services to a variety of
private equity companies.

David Herter, president, Herter
Associates LLC. David special-
izes in credit analysis and com-
mercial lending and corporate
finance. He was formerly a vice
president and head of credit
training at Bank of Boston

Richard Clarke, independent
consultant specializing in cred-
it training, credit controls poli-
cies and procedures and loan
workout. Richard was formerly
a senior credit officer at Bank
of Boston.

The School of Fundamentals of Credit Analysis is a basic-level program
that is designed to provide participants with a framework for sound
commercial loan decision-making. Through classroom instruction,
case study analysis, and small group exercises, and homework assign-
ments, the program brings together the core elements of business
lending and credit evaluation. Students learn the basics of credit anal-
ysis by focusing on both qualitative and quantitative analytical tools.

The program is divided into ten one-day sessions and will be conducted
at the Marriott Courtyard Hotel, located just off Route 495 in Marlbor-
ough, Massachusetts. Most sessions will be held on Mondays except
for Yom Kippur (Sept. 28) and Columbus Day (October 12). The 10-
week school will provide the basics of accounting, financial analysis,
ratios and cash flow analysis.

There are no prerequisites to attend this school and it is ideal for com-
mercial lenders, credit department personnel, management trainees,
branch managers with business lending responsibilities and loan sup-
port staff. Participants in the Fundamentals will meet the prerequi-
sites to participate effectively in the School of Commercial Lending.

For further information contact Tanya Duncan or David Floreen at the
Association office at 617.523.7595 or tduncan@massbankers.org or
dfloreen@massbankers.org.



Fundamentals of Credit Analysis
Introduction to Commercial Lending
Marriott Courtyard, Marlborough, MA

Sessions:

9/29  Introduction, State of the Econo-
my, Industry and the Credit Cycle

10/5 Understanding Financial Statements,
Framework for Credit Analysis

10/13  Analyzing the Ability to Repay -
Ratios

10/19  Analyzing the Ability to Repay -
Cash Flow

10/26  Analyzing the Ability to Repay -
Forecasting (case)

11/2  Clarkson Lumber - Preparation

11/9  Clarkson Lumber - Discussion
Types of Loans and Loan Agreements
Determining Covenants

11/16 Carlton Polish - Preparation and
discussion

11/23  Concepts of Corporate Finance

11/30 Carlton Polish - Valuing a Business
Warning Signs and problem Loans

Schedule:

Registration: 8:30 a.m.
Program 9:00 a.m. - 3:30 p.m.
Lunch: 12 noon - 12:30 p.m.

Tuition
Members:

$3,250 for all ten sessions
$425 per module

Non-Members:

$4,875 for all ten sessions
$675 per module

Cancellation and Refund Policy: A
$100 per person cancellation fee will
be charged for those who register for
the entire series, and a $50 per module
cancellation fee will be charged. No
refunds for cancellations made within
three business days of each module.
This applies whether you email, fax or
mail your application. Substitutions
from your bank are encouraged if you
are unable to attend. Please note that
if you don’t cancel, but fail to attend,
you will be invoiced for the entire cost
of the program.

Application Deadline: To assist us in
planning, applications should be received
no later than three business days prior
to each module.

Direct inquiries or registration/cancellation
information to Pat Tabolsky, Registrar,
ptabolsky@massbankers.org.

registration

Institution

Billing Address

City State Zip
Telephone
Fax
Register the following for the entire series: d Member
U0 Nonmember
Name Nickname Title Email

Register the following for individual modules U Member
d Nonmember

Name

Nickname

Title

Email

Module(s)

Please send this form to:

Mass. Bankers Association-FCA09

73 Tremont Street, Suite 306

Boston, MA 02108-3906

O Check made payable to Mass. Bankers Association
Credit Card:

O MasterCard

O Visa

O American Express

Card Number:
Expiration Date:
Signature:




